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Croughton Village Hall, Wheelers Rise, Croughton, NN13 5ND 
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Clerk: Karen Kerby   

 

Croughton Parish Council 

Project to Rebuild the Allotment Wall 

DRAFT - Business Statement 

1.  Introduction 
 
For many decades, the retaining wall along the side of the allotments has been a 
defining feature on the main road (B4031) into Croughton, standing over 2 metres tall 
at its highest point.  It was built to retain an area of land which was subsequently 
turned over to allotments for the village.  For the most part, the Parish Council and the 
village have maintained its integrity with traditional methods.  But in recent years the 
increase of traffic, particularly larger vehicles, and the spread of salt during the winter 
months had started to undermine its stability. 
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2.  Background to the project 
 
During 2023, Croughton Parish Council (CPC) had been investigating what would be 
required to stabilise the wall, and a Structural Design Engineering company (AB 
Designs) had been engaged.  (Minutes on website) 
 
Following a prolonged spell of excessive wet weather during the winter of 2023/24, two 
sections of the wall collapsed a few weeks apart, both resulting in a temporary partial 
closure of the road.  CPC used emergency funds to make the area safe in order to re-
open the road. (Extra-ordinary meeting 15th Jan 2024) 
 
The Clerk contacted the CPC Insurance company (Hiscox) who came out to assess 
the damage but concluded that the wall had not been maintained satisfactorily and 
was therefore not covered by the Insurance Policy. 
 
CPC have discussed at length the various options for rebuilding the wall, with every 
effort made to keep the costs down.  AB Designs advised CPC that they could not 
support rebuilding the retaining wall by traditional methods on the grounds that it would 
not meet current regulations (BS8006 - covering strengthened/reinforced soils and 
other fills) and would therefore not be guaranteed by them.  Although the wall is on 
Parish Council land, it is alongside Highways land, and the safety of road users is 
paramount.  
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3.  Breakdown of the project 
 
As part of the process, CPC have sought and received email confirmation from WNC 
that the section of the wall in question is not in the Conservation Area therefore 
rebuilding it would not be affected.  It was, however, noted that Croughton village is 
recognised for its stone walls in the Conservation Area Appraisal in 2015, a detail 
which should be taken into account. 
 
Following lengthy discussions, CPC resolved to rebuild the retaining structure of the 
wall at 1.6m high with the option of a dry-stone topping to increase the overall 
appearance at the end to 2.2m 
 

 
 
Email 
 
 
 
 
 
 
 
 
 
 

mailto:clerk@croughtonparishcouncil.gov.uk


 

2 
 

CPC have received just two estimates from the tender process outlined in the 
Financial Regulations, both of which have significantly different costings.  It was not 
until this had been completed that CPC fully understood the extent of the funding that 
would be required. 
 
Having previously appointed AB Designs, CPC resolved (Minutes 14/07/25: 25/104.3) 
to continue with their services to oversee the management of the rebuilding project, 
the cost of which is included in the financial breakdown. 
 
CPC need proof that there is no requirement for planning permission  
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4.  Financial 
 
Financial breakdown / costs 
 
AB Designs costs – estimate outstanding (£750(+VAT) already paid) 
 
Cost to rebuild the wall: 

• Estimate 1: 
To rebuild wall to 1.6m including traffic management, using 75% new stones  
 

• Estimate 2: 
To rebuild wall to 1.6m including traffic management using, primarily, existing 
stones  

 
 

  
 
 
 

£5,500(+VAT) 
 
 
 

£219,000(+VAT) 
 
 

£120,000(+VAT) 

5.  Existing funding evidence 
 
CPC have previously earmarked funds in Reserves in anticipation of the suspected 
cost, but not sufficient to cover the whole project. 
 
 
Budget 2025/26 – Allotment wall repair funds: earmarked Reserves of £85,000 
 
 
AGAR 2024/25 – completed OK – showing no other loans  
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6.  Loan requirement: 
 

• Project management fees to pay of £6,600 

• Estimate 1:  
o Funding required:  a) £262,800 (less earmarked reserves gives a 

shortfall of £184,400) 

• Estimate 2: 
o Funding required £144,000 (less earmarked reserves gives a shortfall 

of £65,600) 
 
 

 

7.  How CPC plan to pay back the loan 
 
Consider increase in precept for 2026/27 – Budget planning set for October 
 

 
Budget setting: 
Oct – Dec 

 


